
Why is reducing strikes 
and encroachments
a priority?

Gas and pipeline networks

Third-party asset strikes are the most common cause of pipeline and gas network 
damage and loss of containment, which can lead to serious injury. 

Following a decrease over the past 12 months, ongoing attention to third-party strikes 
is an essential part of continuing to maintain industry focus to drive down third-party 
encroachments. This was a new priority for 2021–22.

Electricity networks

Third-party clearance breaches and asset strikes are the most common cause of damage 
to the electricity network, which can lead to damage to property and equipment, serious 
injury and death. 

The number of No Go Zone incidents during 2021–22 indicate that concerted action by 
ESV and other regulators is required to raise community awareness about the hazards 
of overhead powerlines, and to ensure that they adopt risk controls.

Who has the compliance 
obligation?

Gas and pipeline networks

• Pipeline licensees and gas companies.

• Third parties (such as contractors, and the general public). 

Electricity networks

• Major Electricity Companies (MECs).

• Third parties (such as the general public, including businesses).

How does the risk or  
non-compliance occur?

All networks

• Third parties are not using Before You Dig Australia when planning and performing work 
near underground assets.

• Asset owner’s authorisation of work (with conditions) is not being followed or issued.

• The use of inaccurate asset location records (maps), marker tapes, and tracer wires.

• Assets not being buried to the regulation depth.

• Unsuitable third-party contractor training and authorisation before they dig or drill.

• Landowners, users, and the general public are not fully aware of the dangers of working 
near overhead and underground energy assets.

Electricity networks

• Overhead and underground clearances not maintained and No Go Zone rules 
not followed.

• Spotters not used when working near overhead assets. 

• Barriers, warning signs or proximity warning devices not in place.

• Plant operators working near powerlines not suitably trained or authorised.

• No planning controls leads to encroachment by new builds and rebuilds.
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What compliance action 
will ESV take?

• Ensuring network strike risks are identified, and mitigation actions and controls are 
recorded in safety management plans and safety cases of gas companies and major 
electricity companies (MECs).

• Conducting annual compliance and audit programs (including field audits and 
inspections) to ensure asset strike controls are being monitored and managed in 
compliance with safety management plans and safety cases.

• Investigating incidents to determine the root cause and identify any non-compliance or 
third-party offences.

• Using audit, inspection and investigation findings to establish targeted education and 
enforcement strategies.

What enforcement 
action may ESV take?

For asset owners or operators, we may:

• require rectification of safety issue via direction

• require update / resubmission of electricity safety management plan or safety case 

• issue improvement notice 

• issue infringement notice

• prosecute.

For third parties, we may:

• issue improvement notice

• issue infringement notice

• prosecute. 

What are the targets? Gas and pipeline networks

• 10% reduction in gas main strikes on gas mains by third parties to 2021–22 baseline. 

• 10% reduction in gas service strikes on gas main by third parties to 2021–22 baseline.  

• 5% reduction in pipeline encroachments on pipelines to 2021–22 baseline.

Electricity networks

• 10% reduction in electricity network asset clearance breaches to 2021–22 baseline. 

• 10% reduction in electricity network asset contact incidents to 2021–22 baseline.

What will be measured? Gas and pipeline networks

• Number of gas main strikes and root cause of incident.

• Number of service strikes and root cause of incident.

• Number of pipeline encroachments and root cause of incident.

Electricity networks

• Number of asset clearance (No Go Zone) breaches and root cause of incident.

• Number of contact incidents and root cause of incident.

Energy network strikes and encroachment

2 of 3



Compliance and enforcement priority 2022–23

What do we want to 
achieve?

Gas and pipeline networks

• Percentage decrease in gas main strike from previous year.

• Percentage decrease in service strike from previous year.

• Percentage decrease in pipeline encroachment from previous year.

Electricity networks

• Percentage decrease in asset clearance breaches from previous year.

• Percentage decrease in contact incidents from previous year.

Who will ESV work with? Gas and pipeline networks

• Underground asset owners.

• Local councils.

• Third-party contractors.

• Before You Dig Australia.

• Future Fuels Cooperative Research Centre (FFCRC).

• The Victorian community.

Electricity networks

• MECs.

• General public including third-party contractors.

• Government agencies including DELWP and WorkSafe.  

• Before You Dig Australia.

• Industry stakeholders.

• The Victorian community.
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